
 
 
 
 
 

APPROVED MINUTES 
CITY OF MILPITAS 

 
Minutes: Adjourned Joint Meeting of Milpitas City Council &  

Milpitas Redevelopment Agency 
Date of Meeting: May 13, 2003 
Time of Meeting: 6:30 p.m.  
Place of Meeting: Council Chambers, City Hall 

 
 
I. Mayor Esteves called to order the adjourned joint meeting of the Milpitas City Council and  
ROLL CALL Milpitas Redevelopment Agency at 6:30 p.m.  Present were Mayor Esteves, Vice Mayor 

Dixon, and Councilmembers Gomez, Livengood, and Polanski. 
 
II. Mayor Esteves led the Council and audience in the pledge of allegiance. 
PLEDGE OF ALLEGIANCE  
 
III. Mayor Esteves invited members of the audience to address the Council on any subject  
CITIZENS FORUM not on the agenda.   
 
 Bal Daquigan, Milpitas, addressed the Council on behalf of the Filipino-American community 

and other citizens of Milpitas, read a letter stating that they were greatly honored to have the 
Mayor of Milpitas invited to a White House reception and dinner hosted by President Bush in 
honor of the President of the Philippines, Gloria Macapagal Arroyo.  Mr. Daquigan said they 
had a great deal of pride in the community and believed that the participation of the Mayor 
and Mrs. Esteves in this State dinner was a rare opportunity for Milpitas and California and 
although there were funds in the Mayor’s budget, they would be honored to fund the trip to 
Washington D.C. for Mayor Esteves and presented a check for $1,300.00.   

 
 Trini Aoalin, Milpitas, continued with the letter stating that they were pleased Mayor Esteves 

would be pursuing other official business while in Washington, including funding for BART 
to Milpitas and other transportation matters, discussing high technology economic issues, and 
ensuring that community level funding concerns are raised at the highest levels of the Federal 
government.  Ms. Aoalin further stated they especially appreciated the support of Vice Mayor 
Dixon and Councilmember Polanski for giving their respect to and honoring the Filipino-
American community in particular and the City of Milpitas in general.  Ms. Aoalin asked that 
the City accept their donation to the City to reimburse the expenses of the Mayor’s trip and 
asked to whom the check should be given.  City Manager Wilson responded that the check 
could be provided to the City Clerk who would pass it on to the appropriate staff.   

 
 Mayor Esteves expressed appreciation for the support, said he was very pleased and honored 

to be Mayor of Milpitas, and said it was good for the City of Milpitas to have responsible 
citizens such as the representatives of the Filipino-American community in the audience.   

 
IV.  MOTION to approve the agenda as submitted.  
AGENDA 

M/S:  Gomez, Polanski.     Ayes:  5 
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V. City Manager Thomas Wilson outlined the procedure for the 2003-04 Budget Hearing   
PUBLIC HEARING  explaining that an overview of the proposed budget would be presented, the operating  
FISCAL YEAR 2003-2004 departments and divisions would make presentations, the Redevelopment Agency budget  
BUDGET   would be presented, the Capital Improvement Program would be reviewed, and the Council  

would discuss and provide direction.  Mr. Wilson reported that the focus of the Fiscal Year 
2003-04 budget was to assist the City Council in the achievement of its vision for Milpitas and  

Overview   to ensure the delivery of quality, timely, and cost-effective services to the community while 
continuing to meet future fiscal challenges in the most professional and responsive manner.  
Mr. Wilson further reported on the budget process and stated that this year a balanced budget 
was developed that proposed cost savings and judicious use of some of the reserves.  Mr. 
Wilson reviewed the policy direction of the budget and stated the budget would continue the 
present hiring freeze in all non-public safety positions, provide funding for MOU negotiated 
increases and a proposed 5 percent salary increase for Management, Unrepresented, and 
Confidential employees, maintain the city’s valuable human resources without layoffs, and 
aggressively reduce General Fund services and supplies expenditure budgets.   

 
 Councilmember Livengood inquired if the contingency plan was ready or was it being 

prepared.  Mr. Wilson responded it had been prepared, defined, discussed, and was now being 
reviewed in its last stages by the associations.  Councilmember Livengood asked if the 
Council had received any information on what it consisted of.  Mr. Wilson said it was a 
program that would have the City employees participating in a State impact on the General 
Fund with salary reductions to accommodate on an equitable basis the dollars taken away by 
the State; for each $1 million of need, every employee would be asked to participate at the rate 
of  2.24 percent per million dollars of need.  Mr. Wilson further stated the range of impact was 
anticipated at $2-$3 million and the plan had provisions for as much as $5 million; the 
associations had been briefed extensively on it and two mechanisms for accomplishing this 
had been identified with one method being a straight deduction and the other was taking an 
amount that would be used by the City to pay a portion of the employer’s PERS.  Mr. Wilson 
reported that the associations have been working collectively and individually, top staff has 
been taking a leadership position, today the Fire Department top staff informed the Chief they 
were committed and on board with the program, the Manager’s Office was along with other 
department leadership, and it was anticipated this was a way to provide an equitable 
distribution of the impact.  Councilmember Livengood asked if, for whatever reasons, we 
don’t reach that agreement with the employee groups and the State decides to take away, what 
happens then.  Mr. Wilson responded Plan B was being worked on to prioritize a presentation 
to the Council in the area of a reduction in services along with a reduction in force.  
Councilmember Livengood asked for confirmation that the City Manager recommended at 
that point not taking any more out of reserves.  Mr. Wilson said he didn’t believe that would 
be a judicious move.  Councilmember Livengood said another issue brought up at the last 
meeting was reserves and commented that this budget projected that reserves will go up; if 
that was not the case, it would leave a $2.5-$3 million shortfall, and asked the City Manager 
what he would propose to do to fill that gap if that happened.  Mr. Wilson responded if that 
occurred, staff would be back to the Council with an employee participation program or a 
reduction in force.  Councilmember Livengood said he thought that was a very judicious 
approach to say we will use some of the reserves; he thought it was prudent to get to that point 
and make it clear that from that point forward there will have to be some cuts.  Mr. Wilson 
said several meetings had been held over the last three or four months and he felt the 
employees understood.  Mr. Wilson further stated that employees were also told that it would 
be recommended to the Council that a commitment be made for the future, without a time 
specific, for a return/payback of the amount contributed by employees on a dollar-for-dollar 
basis to employees (still working for the City).   

 
 Mayor Esteves said he thought it was a good proposal on behalf of the unions and inquired 

why the focus was just on expenditures.  City Manager Wilson responded that staff was 
working to finance the priorities and the Capital Plan; the Council last year allocated $5 
million to jump-start the program for the Library construction; and staff did have a plan to 
finance the Library under whatever circumstances without that capital resource.   
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 Director of Finance Emma Karlen reviewed property tax revenue projected for an increase for 
next year, revisions in sales tax revenues expected to increase three percent next year, and 
transient occupancy tax revenues expected to decrease approximately 18 percent.  Ms. Karlen 
reported the proposed Fiscal Year 2003-04 budget was $99,232,847 for all funds and 
represented a 5.9 percent decrease from the current year’s budget.  Ms. Karlen  further 
reported the proposed General Fund budget for 2003-04 was $60 million and reflected an 
overall decrease of 2.75 percent.   

 
 Mayor Esteves commented that the decrease was in services and supplies and asked what was 

the bulk of the services.  Ms. Karlen responded it was due to reductions for utilities, training 
costs, and supplies but did not include program cuts.   

  
Department Presentations   

 
City Council City Manager Wilson reviewed the accomplishments, objectives for the coming fiscal year,  

and presented the budget for the City Council showing an overall decrease of $66,107.  
Councilmember Polanski inquired if the Council could get a list of appropriations the Council 
has approved throughout the year from the Community Promotions budget.  Mayor Esteves 
said he would like to compare accomplishments to the planned goals at the beginning of the 
year for all departments.  Vice Mayor Dixon asked that for Accomplishment 10, the words 
“award winning” be added before housing element.    
 

City Manager City Manager Wilson reviewed the accomplishments, objectives for next year, and presented  
RDA/Economic Development the budget for the City Manager’s Office showing an overall decrease of $68,806 with no 

staffing changes proposed.  Mr. Wilson also presented the Redevelopment and Economic 
Development budget showing an overall decrease of $200.00.  Councilmember Livengood 
inquired if any study had been done of the potential impact on the General Fund of increasing 
the Redevelopment Agency tax increment ceiling.  Mr. Wilson responded that a specific study 
had not been done.  Assistant City Manager Blair King added that the Redevelopment Agency 
compensates the General Fund for assistance to the Agency and the amount was nearly 
identical to what the City would receive if the Agency didn’t exist.    
 

 
City Clerk City Clerk Gail Blalock reviewed the accomplishment, objectives for next year, and presented  
 the budget for the City Clerk showing an overall increase of $5,415, with no staffing changes 

proposed.   
 

Engineering City Engineer Mike McNeely reviewed the accomplishments, objectives for next year, and 
presented the budget for Engineering representing an overall decrease of $24,984, with no 
staffing changes proposed.  Councilmember Gomez commented that in looking at the 
performance indicators, it appeared the same workload was being accomplished with fewer 
staff and still providing a good level of service.  Councilmember Gomez asked why was the 
vacancy factor being maintained and why not eliminate the vacant positions.  City Manager 
Wilson responded that Councilmember Gomez’s assessment was accurate, staff was 
maintaining services with fewer people and had not provided a recommendation to the 
Council to eliminate them.  Councilmember Gomez said that if we seem to be operating 
effectively now, he didn’t see the need to bring back those positions.  City Manager Wilson 
proposed that within the first half of the next fiscal year to do an assessment that had not been 
done yet to see if there are some positions that could be eliminated. 

 
Building Chief Building Official Edgar Rodriguez reviewed the accomplishments, objectives for next 

year, and presented the budget for Building representing an overall decrease of $183,115, 
noting that the decrease reflected the net dollar impact of all negotiated and scheduled 
increases in salaries and benefits offset by new frozen positions in the current fiscal year.  
Mayor Esteves asked how may positions were vacant right now.  Mr. Rodriguez responded 
three:  a Senior Building Inspector, a Plan Check Engineer, and a Building Inspector.  Mayor 
Esteves inquired of how many inspectors.  Mr. Rodriguez responded seven.  Mayor Esteves 
said he was glad to hear three positions were vacant because it related to the reduced 
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workload.  Vice Mayor Dixon asked if Jim Dutton could provide the Council with a written 
update on the Mobile Home Park Program and what has happened over the past year.   

 
Information Services Deputy Information Services Director Terry Medina reviewed the accomplishments, 

objectives for next year, and presented the budget for Information Services showing an overall 
decrease of $116,489, with no staff changes proposed.  Councilmember Livengood inquired 
about mobile phones and inquired if they were being tracked to prevent abuse.  Mr. Medina 
explained that following the negotiations and audit of cell phone usage, all minutes were 
pooled for phones and radios, departments have cut down on the number of phones, and an 
overall savings has been realized.   
 

Human Resources Human Resources Director Cherie Rosenquist reviewed the accomplishments, objectives for 
next year, and presented the budget for Human Resources showing an overall increase of 
$39,443, with no staffing changes proposed.  Councilmember Livengood commented on the 
potential for a new bargaining unit and inquired if that would be a work element for Human 
Resources or would it fall on another department.  Ms. Rosenquist responded Human 
Resources would be involved and working to put together a new MOU.  Vice Mayor Dixon 
asked for clarification that this would open up a new MOU process.  Ms. Rosenquist 
responded yes, a new MOU would be established.  Councilmember Polanski commented that 
based on the email, that would be coming to the Council at a June meeting.  Ms. Rosenquist 
said it would be at the next Council meeting. 
 

City Attorney Assistant City Attorney John Bakker reviewed the accomplishments, objectives for next year, 
and presented the budget for the City Attorney showing a decrease of $30,000.  Vice Mayor 
Dixon reported that last week she and Councilmember Polanski had a scheduled Attorney 
Subcommittee meeting and part of their discussion was to try and look at other areas where 
costs could be reduced and their recommendation was to direct Meyers Nave to look for cost 
recovery opportunities, which would be coming forward to the Council.   

 
Finance Finance Director Karlen reviewed the accomplishments, objectives for next year, and 

presented the budget for the Finance Department showing an overall decrease of $113,307 
stating that the decrease reflected the net dollar impact of all negotiated and scheduled 
increases in salaries and benefits offset by new frozen positions in the current fiscal year and 
no staffing changes were proposed.   

 
Non-Departmental Ms. Karlen also reviewed the Non-Departmental budget, which included costs not specific to 

any one department, and showed an overall decrease of $3,435,188 resulting from decreases in 
utility costs, elimination of the lease with the Great Mall, a reduction in the ABAG insurance 
pool premium, and a $1.14 million reduction in the City’s contribution to the water treatment 
plant.  Vice Mayor Dixon asked for information offline on what the $10,000 contribution to 
Joint Venture buys the City.  City Manager Wilson said staff would provide the information to 
the Council in a memo.   

 
RECESS Mayor Esteves recessed the City Council meeting at 8:53 p.m.  The Council meeting 

reconvened at 9:03 p.m.   
 
Public Works Public Works Supervisor Carol Randisi reviewed the accomplishments, objectives for next 

year, and presented the budget for Public Works showing an overall decrease of $48,850, with 
no significant staff changes proposed.  Councilmember Livengood inquired how many 
vacancies there were in Public Works.  Ms. Randisi responded 9 out of 95. 

  
Planning, Transportation & Planning Manager Tambri Heyden reviewed the accomplishments, objectives for next year,  
Neighborhood Services and presented the Planning & Neighborhood Services budget showing an overall decrease of 

$81,424, with no staffing changes proposed.  Vice Mayor Dixon, referring to page 172 of the 
budget document, requested that in Accomplishment 3 the Milpitas Foundation for Education 
be identified as the vehicle for bringing in the Traffic Safe Communities Network grant.  Vice 
Mayor Dixon shared an idea she saw in the City of Folsom quarterly newsletter about a check-
off box on utility bills allowing residents to include a donation to the Folsom Cultural Arts 
Commission along with utility payments.  Vice Mayor Dixon said she had heard a lot of 
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comments lately that people would like to find a way to contribute and suggested passing this 
idea on to the City’s Arts Commission for review.  Councilmember Gomez inquired how long 
it takes to abate a vehicle.  Senior Housing & Neighborhood Preservation Specialist Gloria 
Anaya responded staff’s goal was three days and a maximum of five days.  Councilmember 
Livengood added that on public streets it was quicker – three days.  Councilmember Gomez 
said his question was for public streets.  Mayor Esteves, referring to the Performance 
Indicators on page 168, pointed out that the number of code violations abated was increasing 
and said he thought there should be a program to reduce the number of code violations.  City 
Manager Wilson commented that the recently adopted administrative citation process should 
help.  Councilmember Gomez inquired if staff did code enforcement sweeps.  Ms. Anaya 
responded staff does its best and when calls to certain streets are received, staff will go out and 
look at the area.   

 
Recreation Recreation Services Manager Bonnie Greiner reviewed the accomplishments, objectives for 

next year, and presented the Recreation Services budget showing an overall decrease of 
$21,123, with no staffing changes proposed.  Councilmember Polanski inquired if the 
participation of non-residents had increased because surrounding communities were cutting 
back on their programs.  Ms. Greiner responded approximately 90 percent of all classes were 
residents and non-residents paid an additional $10 per class; if they participate in sports, that 
amount was increased.  Councilmember Polanski commented that this might be an area to 
look at, especially as surrounding cities continue to cut services; the Council may want to 
consider increasing fees for non-residents.  With respect to waiving fees, Councilmember 
Polanski said she believed there probably were hidden costs the Council may not be aware of; 
she thought it was important for the Council to know all of that so when the Council makes a 
decision to waive fees, the Council knows the total impact.  Mayor Esteves commented that 
for non-profits, the Council may want to recover the City’s costs.  Mayor Esteves also 
commented that some people were interested in using the lobby of City Hall.  Ms. Greiner 
responded that there was a committee looking into the rental of all City facilities, including 
City Hall.   

 
Police Police Chief Charles Lawson reported that Milpitas continues to be one of the safest cities of 

its size and violent crime was down 14 ½ percent the last two years.  Chief Lawson reviewed 
the accomplishments, objectives for next year, and presented the Police Department budget 
showing an overall increase of $1,490,066 due to increased costs for benefits and negotiated 
salary increases and no staffing changes except for the transfer of the Vehicle Maintenance 
Assistant position to Fleet Maintenance.  Councilmember Gomez said he thought the safety 
ranking should be included in the Performance Indicators.  Councilmember Polanski 
commented that the Police assist with community-wide events, there will be some upcoming 
events, and asked if there was any documentation the Police could provide as to the costs 
incurred in assisting with those events.  Chief Lawson responded that they try to schedule 
people on duty to avoid overtime, at times people are brought in early or held over and they 
are only used when needed to avoid overtime.  Councilmember Polanski called attention to 
Objective 4 on page 184, to introduce and teach the new DARE curriculum to 5th grade 
students.  Chief Lawson commented that the lesson plans were still received from the LAPD.  
Councilmember Polanski said she knew the Milpitas School Board de-funded the Resource 
Officer at the Middle Schools and inquired if that was part of this funding.  Chief Lawson 
responded that they budget for all the Officers at the schools, the School District did reimburse 
the City and a grant also assisted; however, the City was now picking up the full cost.  
Councilmember Polanski said she believed those have been extremely valuable and was 
pleased to see they were still part of the budget.  Mayor Esteves inquired about the DARE 
Program.  Chief Lawson responded last year it was funded partially with a grant, by the City, 
and by the School District; the grant ran out and the School District is not able to pick up its 
cost so the City is paying for the entire DARE Program.  Councilmember Livengood  asked 
about the trend on Police response times.  Chief Lawson responded response times were about 
the same at four minutes, 30 seconds for emergency calls.  Councilmember Livengood 
inquired if the Police Department was fully staffed.  Chief Lawson responded there were two 
vacancies – one Police Officer and one Dispatch Supervisor.  Councilmember Livengood 
asked for confirmation that they were not part of the freeze.  Chief Lawson said he planned to 
fill them.   
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Fire Fire Chief Bill Weisgerber reviewed the accomplishments, objectives for next year, and 

presented the Fire Department budget showing an overall decrease of $380,216.  Vice Mayor 
Dixon, referring to the “Learn Not To Burn” program for preschoolers listed in the Objectives, 
suggested that someone from the Fire Department attend the City/School District committee 
meeting in August to make a presentation on the program and see if the School District might 
be interested in implementing it at the kindergarten level.  With respect to the Weapons of 
Mass Destruction operations, Vice Mayor Dixon asked that a demonstration be made at a 
future CEPAC meeting to show what the City got for its $1.2 million.  Vice Mayor Dixon 
commented that at the last meeting of the Santa Clara County Emergency Preparedness 
Council, it was reported that the grant money coming out of Washington was sporadic, the 
amount was going down, the latest $3.5 million grant needed to be turned around by May 30, 
and this group collectively decided to send a letter emphasizing the need for local control and 
that was what all 15 cities were asking the Governor right now.  Mayor Esteves said he 
thought the Fire Aide Program should be listed as an Accomplishment.  Councilmember 
Polanski commented that one of the CAC’s goals is to increase participation in the National 
Night Out Program and to see Police and fire at all the events.  Councilmember Polanski 
asked for information on how that would affect any overtime.  Chief Weisgerber responded 
Fire staff meet with the CAC Committee and planned to use a “whistle stop” approach making 
5-10 minute stops within each engine company’s own district, which could be done with on-
duty staff.  Councilmember Polanski inquired if there was any cost recovery for inspections 
and the basis of the fee.  Chief Weisgerber responded the fees cover one hour inspection and 
one hour administrative time.  Vice Mayor Dixon inquired, with respect to the issue of cost 
recovery, if there was a difference in the fee based on the inspection, i.e., for a business versus 
a childcare provider.  Chief Weisgerber responded that staff was currently reviewing the fee 
schedule.  Councilmember Livengood inquired about the Fire Department staffing level.  
Chief Weisgerber responded they were down two positions – two in the Bureau and two 
firefighter/paramedic positions.  Councilmember Livengood asked if the Chief was in the 
process of filling the vacancies.  Chief Weisgerber responded the 40 hour positions were being 
held open because they were not line positions; the other two positions were scheduled to 
coincide with the semi-annual Fire Academy.  Councilmember Livengood asked what has 
happened with the response time.  Chief Weisgerber responded it was calculated from the time 
the alarm is received at the fire station to the stop of the wheels at the curb and was three 
seconds faster than last year.  Councilmember Livengood commented that the Council used to 
receive an amount of damage/fire loss and asked if that information was still being provided.  
Chief Weisgerber responded it now was reported in the monthly report, last year it was 
$460,000, and this year to date it was $1.34 million.   

 
Redevelopment Agency Director of Finance Karlen reviewed the Redevelopment Agency proposed revenues of 

$36,167,616 and expenditures and other financing uses totaling $20,990,434 for Fiscal Year 
03-04.  Ms. Karlen reported the fund balance as of 6/30/04 was projected at $92,766,649. 

 
Five-Year Capital City Engineer McNeely reported the Five-Year Capital Improvement Program was reviewed  
Improvement Program by the Parks, Recreation, and Cultural Arts Commission on April 7, 2003; found in  

Conformance with the General Plan by the Planning Commission on April 9, 2003; and  
2003-2004 Capital reviewed by the City Council on April 15, 2003.  Mr. McNeely further reported the goal was  
Improvement Program to deliver $30 million (97 projects) through 2003-04 and staff would be making periodic 

reports to the Council.  Mr. McNeely briefly reviewed the list of Community Improvement 
projects.    

 
 Councilmember Gomez said he thought from the last Council discussion of the Library there 

was a request to include a cost.  Mr. McNeely responded when the costs were better known, 
they would be assigned to the project and staff was planning to come back with that 
information.  Councilmember Gomez asked if staff couldn’t make an educated guess on what 
the cost would be.  Vice Mayor Dixon said the last time an estimated guess was made, we got 
hit on City Hall so until this Council decides what that building will look like, how big it will 
be, and the whole scope of the project, it was dangerous to get out there with an estimate. 
Councilmember Gomez said the public has a right to understand what the Council plans to 
spend on this building.  Vice Mayor Dixon responded absolutely.  Councilmember Gomez 
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commented that one of the Capital policies was we will provide an estimated cost for every 
program.  Vice Mayor Dixon said you have to reach a point to know what that design is even 
going to be.  Mayor Esteves said he was a member of the subcommittee and would feel more 
responsible before giving an amount to wait for the design concept, which was in process, and, 
hopefully, after that we will have an educated estimate.   

 
 Councilmember Gomez said you give the public an estimated guess as to what that will be and 

as you get closer to the project, you refine that number.  Mayor Esteves said he didn’t want to 
do that because for City Hall that was done, it was taken advantage of by some people, and for 
him that would be deceptive.  Councilmember Gomez read from page 240 of the Operating 
Budget that ”the CIP will identify the estimated full cost ad potential funding sources for each 
proposed capital project” and suggested that the policy needed to be changed.  
Councilmember Polanski commented that the CIP has $636,244 to start design, which she 
thought staff felt was what it was going to cost to do the design; she hadn’t seen any on the 
size of the building or the parking configuration, and this Council had not decided on what 
that new building should look like or entail and so throwing out a number on something that 
won’t be on the CIP until 2004-05 she thought was inappropriate and would make the Council 
look foolish.  Councilmember Gomez said he saw no problem in throwing out a number and 
called attention to page 4 of the letter from the City Manager in the CIP that states “estimates 
range from educated guesses for funding of conceptually desirable projects to detailed design 
estimates for projects ready to go out to bid..” and said he saw nothing wrong with using an 
educated guess on this.  Mayor Esteves said we don’t have an educated guess or estimate.   

 
 City Engineer McNeely continued on with the Parks, Streets, Water, Sewer, and Storm Drain 

projects.  Vice Mayor Dixon inquired about the status of the information on Proposition 218.  
Assistant City Attorney Bakker responded it was being worked on and should be in the 
Council’s mail over the weekend.  Mr. McNeely commented on the impact of the 2003-04 
CIP on operating budgets.  Mayor Esteves asked if the Council would be receiving quarterly 
reports.  Mr. McNeely responded yes.   

 
 City Manager Wilson said that concluded the staff presentations.   
 
Public Input Mayor Esteves invited public comments.  There were no comments.   
 
 MOTION to close the public hearing. 
 
 M/S:  Dixon, Polanski.     Ayes:  5 
 
 Councilmember Livengood said the reason he thought the budget plan was acceptable and 

reasonable was because it used some reserves but a line was being drawn in the sand and any 
budget shortfall would be dealt with differently than just dipping into reserves; there were 
some dark clouds on the horizon but he thought it was responsible to say that reserves would 
be returned to 15 percent and no lower, and he thought this was a fair approach and would 
support it. 

 
 Vice Mayor Dixon commented that over the past week she had collected newspaper articles of 

what has been happening in other cities and she was very proud of this city right now and of 
the fact that Milpitas has acted in a very proactive nature.  Vice Mayor Dixon said Milpitas 
was one of the first cities to implement a hiring freeze, she felt some gains were about to be 
made, and she saw us coming out of it.  Vice Mayor Dixon shared some of the ways other 
cities were addressing budget shortfalls by raising fees, closing libraries, not maintaining 
parks, cutting jobs, and scheduling unpaid furloughs, and she wanted the residents of Milpitas 
to know that Milpitas was able to get to this point by cutting supplies and services, by doing it 
collectively, and by being proactive. 

 
 Councilmember Polanski commented on how well staff had performed and also those 

members of the Council who have been here for the last two years because they made some 
good decisions that helped get to this point and agreed the reserves should not go below 15 
percent.   
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 Mayor Esteves said he really appreciated the belt-tightening and still being able to provide lots 

of good services.  Mayor Esteves further stated one area he thought should be looked at was 
the schools and later this year he might be proposing some help or assistance to the schools by 
tapping the City Manager’s contingency reserves as it was something he felt the Council 
should start looking at and start working with the schools.   

 
 MOTION to: 
 

1. Conceptually approve the 2003-2004 City/Agency proposed budget; 
2. Conceptually approve the Preliminary Five-Year Capital Improvement Program 

budget (2003-2008); 
3. Conceptually approve the 2003-2004 Capital Improvement Program budget; and 
4. Conceptually approve salary adjustments for management, unrepresented and 

confidential employees. 
 

M/S:  Dixon, Polanski.  Ayes:  4  Noes:  1 (Gomez) 
 

VII.     ADJOURNMENT There being no further business, Mayor Esteves adjourned the joint meeting at 10:45 p.m. 
 
 
 Gail Blalock, CMC 
 City Clerk/Secretary 
 
 

The foregoing minutes were approved by the City Council as submitted on June 3, 2003. 
 
 
 
           
Gail Blalock, CMC,     Date 
City Clerk 
 


